
Covid Catch Up Action Plan Amended Version - January 2021 

Rationale : To ensure that all pupils knowledge and understanding of the curriculum as well as their own mental well-being 
are supported and that gaps are filled after returning to school from lock down. 
 

SLT Leads : 
Donna 

Whiteman 

 

Aim / Action Key tasks Staff Lead Timescale / measureable 
milestones 

Success Criteria 
/ Desired 

Impact 

Cost 

Spring  
2021 

Summer 
2021 

Autumn 
2021 

To assess children’s 
current knowledge and 
retention of learning in 
English and Maths. 

(a) February/March 2021 - 
Using information from Bug 
Club comprehensions, Serial 
Mash and Purple Mash Maths 
quizzes, teachers are to assess 
where they think each of their 
pupils are with their learning 
and input the data onto 
Insight. 
 
(b) School testing to take place 
termly - spring, summer and 
autumn to identify gaps in the 
curriculum and subsequently 
feed into planning. 

DW/LW 
 
 
 
 
 
 
 
 
 
LW 

Data to be 
input into 
Insight - 
taken from 
teacher 
assessment 
from Bug 
Club and 
Purple Mash 
activities. 
 
 
 
Spring tests 
to be sat and 
data 
analysed. 

Normal data 
input to 
occur. 
 
 
 
 
 
 
 
 
 
 
Summer tests 
to be sat and 
data 
analysed. 

The school’s 
usual 
assessment 
calendar is 
being used in 
line with the 
rest of the 
MAT schools. 
 
 
 
 
 
The autumn 
tests have 
been sat and 
data 
analysed. 

Autumn test 
results show 
that the gaps 
from the 
previous year 
have been filled 
and that the 
majority of 
children are 
where they 
should be. 

 

To identify the gaps in 
pupils’ knowledge and 
understanding in 
English and Maths. 

(a) March 2021 - DW to ask 
staff for a curriculum coverage 
map of the year so far for 
English and Maths, identifying 
what has been taught in class, 
through Remote Learning and 
what is yet to be taught. 
 
(b) Document to be created 
that draws together all this 
information for English and 
Maths so that gaps can be 
identified and tracked as the 
year goes on and can be 

DW - GS/SB/SD/LJ to be 
notified of gaps for their 
subject area. 
 
 
 
 
 
DW/LW - GS/SB/SD/LJ to 
be notified of gaps for their 
subject areas. 
 
 
 
 

Gaps 
document to 
have been 
created and 
distributed to 
phase and 
subject 
leaders to aid 
with their 
monitoring. 
 
 
 
 
 
 
 
 
 
 
 

Gaps 
document is 
used by 
teachers to 
help inform 
their 
planning. 
 
Subject 
leaders, 
phase leaders 
and DW use 
the 
document to 
monitor 
books and 
planning. 
 
 
 
 

Gaps from 
2020/2021 
have  been 
filled.  
Curriculum 
coverage has 
returned to 
normal. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Autumn test 
results show 
that the gaps 
from the 
previous year 
have been filled 
and that the 
majority of 
children are 
where they 
should be. 
 
 
 
 

 



passed to the next year’s 
teacher. 
 
(c) Planning is to ensure that it 
not only teaches the gaps, but 
recaps the areas taught as 
part of Remote Learning.  
Extra lessons will not be used, 
but teachers will need to be 
clever with their time - 
teaching English/Maths across 
the curriculum as well as 
teaching back to teach 
forward. 
 
(d) Fortnightly monitoring of 
plans and books to ensure 
that the filling of gaps is being 
planned for and taught 

 
 
 
DW 
 
 
 
 
 
 
 
 
 
 
DW 

 
 
 
 
Planning is 
checked 
fortnightly by 
DW - 
planning 
shows that 
gaps are 
being 
addressed 
and Remote 
Learning 
areas are 
being 
recapped.  
Where this is 
not 
happening it 
will be 
addressed by 
phase 
leaders/DW. 

 
 
 
 
Planning is 
checked 
fortnightly by 
DW - 
planning 
shows that 
gaps are 
being 
addressed 
and Remote 
Learning 
areas are 
being 
recapped.  
Where this is 
not 
happening it 
will be 
addressed by 
phase 
leaders/DW. 
 

 
 
 
 
Planning has 
returned to 
normal 
curricular 
coverage. 
 

 
 
 
 
 
 
 
 
 

Planning and 
books show that 
lessons are 
taking place 
that not only 
teach the gaps, 
but recap those 
areas taught via 
Remote 
Learning. 

To create tailored 
intervention programs 
that match the needs of 
our SEND and DA 
children using the Covid 
catch up fund. 

(a) Pupil Progress meetings to 
take place for all year groups.  
Teachers to identify pupils 
that need further support to 
be on track at the end of the 
year and what this support 
will look like. 
 
 
 
 
(b) Tailored interventions are 
to be set up for children that 
have been identified as having 
significant gaps in their 
education due to lock down.  
This will include our DA and 
SEND children. 

1. Yr 2 – Mrs. Newnham 

LW 
 
 
 
 
 
 
 
 
 
 
SR – DW to check in with 
SR regularly to ensure that 
the interventions are 
running regularly. 

Pupil 
Progress 
Reviews to 
take place.  
Actions to be 
decided from 
the data. 
 
 
 
 
 
 
 
 
Interventions 
to continue 
to take place.  
The members 
of the group 
may need to 
change due 
to the current 
lockdown and 
the Remote 
Learning 

Pupil 
Progress 
Reviews to 
take place.  
Actions to be 
reviewed. 
 
 
 
 
 
 
 
 
 
Intervention 
programs are 
concluded at 
the end of 
term with all 
pupils having 
filled the gaps 
that they 
were left with 
due to 
lockdown. 

Information 
from previous 
year’s 
reviews has 
been passed 
onto new 
class teacher.  
New reviews 
have taken 
place. 
 
 
 
 
 
New 
intervention 
groups have 
been set up 
for the new 
academic 
year. 

Staff will be able 
to use their data 
from Insight to 
identify pupils 
who are not on 
track to make 
expected and 
the support that 
they will put 
into place to 
help achieve 
this. 
 
 
 
 

The needs of 
our SEND and 
DA children are 
met and 

 
 
 
 
 
 
 
 
 
 
 
Teachers total 
cost = £26,813 
 
Teaching 
Assistants total 
cost = 
£14, 883 



2. Yr 3 – Phonics support 

3. Yr 4 and Yr 5 – 

specialised TA support 

using PiXL 

4. Yr 6 – Mrs. Voice 

children have 
received. 
 
Feedback 
from 
intervention 
support will 
identify the 
gaps that 
have been 
filled and 
those that 
still need 
further 
teaching. 

supported by 
the extra 
interventions 
put in place 
using the Covid 
catch up 
funding.  The 
progress of 
these children 
matches that of 
their peers. 

To ensure that the 
children’s wellbeing is 
at the forefront of all 
learning. 

(a) Think pads are continued 
to be used as a way of children 
expressing their fears/worries, 
etc. 
(b) Worry box/worry monster 
in all classes – years 1-6 
(c) PSHE to be taught explicitly 
once a week. 
(d) Assembly themes to cover 
areas such as mental well-
being. 

SV/HN/SR – DW to check in 
with these staff to ensure it 
is being monitored and to 
attend well-being 
meetings. 
 

Think 
pads/worry 
boxes are 
being used in 
the classroom 
as a way of 
children 
expressing 
their 
feelings/worri
es. 
 
 
 
PSHE is 
taught 
explicitly 
every week in 
every year. 
 
Assemblies 
are shared 
with children 
via private 
YouTube 
account.  
Special weeks 
such as 
Children’s 
Mental 
Health week 
are 
celebrated.  
 
 
 
 

Children feel 
secure within 
the school 
environment 
and know 
that there is 
someone 
they can 
speak to/ 
somewhere 
they can 
share their 
feelings. 
 
PSHE has a 
raised profile 
in the school. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Think 
pads/worry 
boxes are 
now a regular 
tool used at 
HDPS for 
pupils to 
express their 
feelings and 
worries, etc. 
 
 
 
 
PSHE has a 
raised profile 
within the 
school. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Children all 
have someone 
or somewhere 
where they can 
share their 
thoughts, 
feelings and 
worries. 
 

 
Good quality 
PSHE lessons 
are taught 
weekly 
throughout the 
school 
addressing a 
number of 
important 
issues including 
mental well-
being. 

 



 


